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If we know the developmental outcomes we want for all 

children and youth…

http://childrensfundingproject.org/
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And we know it’s going to take a seamless set of supports 

and opportunities…

http://childrensfundingproject.org/


Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand 
equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org 4

…do we need to change the way we do business?

LA County 
Example, 
Source:
Margaret 
Dunkle

http://childrensfundingproject.org/


To improve child and youth outcomes, 

we must strengthen and align the:

People Data Money
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Children’s Funding Project helps 
communities and states expand 
equitable opportunities for children 
and youth through strategic public 
financing.

MISSION

We envision a nation where all 
children and youth thrive because 
all communities maintain equitable, 
coordinated, and sustainable 
funding for comprehensive 
programs and services.

VISION
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What Is Strategic 
Public Financing?
Strategic public financing picks up where 
strategic plans often leave off by…

Putting a price tag on goals 
and policy priorities

Identifying ways to 
cover the cost

Children’s Funding Project is a nonprofit social impact organization that helps communities 
and states expand equitable opportunities for children and youth through strategic public 

financing. childrensfundingproject.org 
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From Questions… To Opportunities!

Fiscal mapping

Cost modeling 
and estimation

Sources of new 
money

1. Current Funding
How much funding supports our goals right 
now? 

2. True Cost
How much will it cost to fund our goals in 
full?

3. New Funding
How do we fill the gap between current 
funding and fully funding our goals?

http://childrensfundingproject.org/
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Why Create a Fiscal Map?

Understand 
current 

investments

Align 
resources 
with goals

Identify new 
areas for 
attention, 

efficiency, and 
innovation

Coordinate 
supports and 

services

Maximize 
funding 

opportunities

NEW EMERGENT REASONS: 
• Determine the baseline funding pre 

COVID-19 budget
• Plan for equitable recovery of funds 

to enhanced programs and services

http://childrensfundingproject.org/


Communities Safe Children Ready for School
Children Healthy Families Self-Sufficient
Families Safe

Dept. Human Services Dept. Public Health DCYF
Recreation and Park Juvenile Probation SF Public Library
SFUSD Health Program First Five Other
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Traditional Department-

Centered View of the Budget

Creating a Child-Centered View of 

the Budget 
vs.

http://childrensfundingproject.org/
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Differences in Funding by Outcome Category

Minnesota New Mexico (there are other outcome categories not shown)

http://childrensfundingproject.org/
https://mn.gov/mmb/childrens-cabinet/childrens-fiscal-map/
https://www.childrenscabinetnm.org/wp-content/uploads/2020/06/NM-Childrens-Cabinet-RC-2019.pdf
https://www.childrenscabinetnm.org/wp-content/uploads/2020/06/NM-Childrens-Cabinet-RC-2019.pdf
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States Dedicating New Revenue to Kids: 

• MD digital ad tax
• MT, CT, CA marijuana
• LA  and MA sports betting
• CO tobacco tax and closing vaping loophole
• NM Constitutional Amendment
• Washington DC high income earner tax
• Others?
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TOOLS FOR FISCAL MAPPING

People Data Money
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What 15 state-level fiscal maps of public 
investments in ages 0-24

Who
State lead(s) that are invested in 
continuing the process of fiscal 
mapping

Why

Build standardized state analyses 
that feed into a public national 
database of fiscal maps to support 
additional state and local strategic 
financing

When The next 12 – 20 months

Overview of CFP’s state fiscal mapping cohort



Tennessee State Map
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Tennessee State Map
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Tennessee State Map
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Why Create a Federal Funding Catalog? 
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Example: MIECHV Program 
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Dive deeply into American Rescue Plan Funding in 
your state and community using CFP’s online tool

www.ChildrensFundingProject.org/American-Rescue-Plan-Database

https://app.powerbi.com/view?pageName=ReportSection81053e84be2077a31c97&r=eyJrIjoiOGYzNjhiMGEtYjcxOS00MGM1LWI5N2EtOWU4NjFjYzJkYjczIiwidCI6IjBjNzFlYzI1LWViYTUtNGMwMy04MDgzLWQ4Njk3M2VkYzk5ZSIsImMiOjF9


nterested in learning more? 
Join us for the release of state fiscal maps   

& national analysis, Nov 16 @ 2pm ET 

Alicia Wilson-Ahlstrom

Alicia@childrensfundingproject.org
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